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Workplace Effectiveness Has Declined, People in Unassigned Seating are
Struggling the Most / Gensler's 2020 U 5. Workplace Survey

by Mallory Budy

Of the many annual, quarterly and topical reports regularty
put forth by design firms, one of our favorites is Genslers
‘Warkplace Surveys. Starting in 2005, the firm has published
a series of Workplace Survey reporte covering the disparate
workplaces of various corners of the world.

What we like in particular about the Gensler reporis is
their willingness to tackle wery specific issues, rather than
succumbing to pressure to incluede every popular fopic and
buzz word of the moment.

Gensler's recently relessed "ULS. Workplace Survey
20207, continues that focwes, and lzst week we caught
up with Janet Pogue, Workplace Leader and Principal at
Gencler, who oversaw the crestion of the report, to chat
about its findings.

U.S. WORKPLACE SURVEY

“With every one of these studies through the years, we
have had a core set of questions that we pose that remaine
constant,” said Ms. Podue. “But with every survey, we also
try to focus on something new. We try to pull out a2 meaning-
ful finding from the year prior, and then pesl back the layers
of that topic.”

“Last year, we leamed that 5% of the workers surveyed
reported sitting in unassigned sesting. That's & significant
number, and we were also witnessing the impact of unas-
signed seating with our own clients. And so we wanted to
peel back the layers of that cnion further.”

“The office is still the most preferred place towork - a5
long 2c it is well-designed. If the office is not well-designed,
the most preferred piace o work is at home. There's 2 mes-
£20e to decigners there that place matters.”

"We've found for the second year in a row that mottiy open
emvironments with ample on-demand privacy spacet are the
moet effective work environmente and provide the moct oplimal
workplace experience. But thic year, we saw a drop in the
amount of these types of work environments — those with ad-
equate privacy spaces — from 26% keet year to 15% this year”
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TAnd one of the most surprising
things we found is that even people in
unassigned seating who say they enjoy
the unsssigned seating still report
struggling to perform.”

Notable Findings:

»Workplace effectiveness and experi-
ence hawe declined, "z congegquence
of continued dramatic shifte in the way
people work. The effectivencss of the
U5, workplace is declining scrose all
the work modes Gengler fracks, with
2020 regictering the lowest effectiveness
numbers we've meseured since begdin-
ning our Werkpiace Surveys in 2008.

Thie comes amid gromth in a wide
range of mobility solutions. Our data
suggecte that many forme of mobil-
ity —the ability to work away from the
office for part of the weel, then work
in a variety of spaces in the office —are
aligred with greater effectivencss. But
owerzll, the decline in performance
suggecte that increaced mobility in ag-
gregate has not yet improved employee
effectiveness or experience.”

Ms. Pogue: “This is the first time
we've ever ssen workplace effective-
necs and workplace experience drop.
Thic year we saw the lowest work-
place effectiveness numbers since we
started tracking it™

> We've asked respondents for the
workplace typology wihere they work
—and what their ideal typology might
be. Roughly 1 in 7 workers currently
=it in a mostly open environment —
and when asked about their ideal
workplace, they tend to prefer more
private environments. However, when
our datz ic segmented to show how
each typology performs, mastly open
environments support more choice,
provide a wide variety of spaces, and
are correlated with greater innovation
and effectiveness overall.”

>People without assigned seats are
strugeling, even those who like it.
“lUnascigned seating is on the rige —
our data shows 10% of the U5 waork-
force no longer has &n assigned seat
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What do U.S. workers think about unassigned seating?

Stressful
Confusing
Difficult
Fun
Productive

Efficient

Feor veatkers nal currently in enassigned seatisg. the perding wha agree with
each of the above stataments aboest wrassigned seating.

at work, doubling from 5% in 2019. new, its recent growth in application is
While the idea of unassigned seasting notable. The larger portion of working

(2leo known as “hot cesking,” “dy- population in unassigned seating now
namic seating,” "hoteling,” etc.) isn't lets us ook more deeply into the guaki-

SenirpOne, Chariofie, North Can

ties of their experience at work, and
begin to understand the implications of
this trend for workplace effectiveness
and experience.”
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"The reviews are mixsd: many
Wworkers in unassigned sesting want
their seat back, while many are happy
with the scenario. Teken as a whole,
our data suggdestc unassigned seating
hae a negative impact on performance
and experience —a challenge to a
dominant narrative centered around
the increased choice and freedom that
chould follow suit. For the people who
like unascigned seating, the negative
impacis are diminished. Those work-
erc report clightly lower performance,
bust & slightly better experience than
the average warker.”

>*How dio you fix unassigned seat-
ing? The zhility to focus is hardest hat;
the miost important sclution is privacy.
The biggest difference: unassigned
seating is a particular challenge to
the ability to focus and to work with
colleagues virtually. And 25 2 recult,
our data suggests workers who spend
a significant amount of ime collabo-
rating with others in person may be
the most apt to thrive in unassigned
eeating. Those who need significant
amount of time o focus, less s0.”

"Providing the right suite of alterna-
tive workspaces or amenities can maks
& gizable impact — in particular, workers
in unassigned seating struggle to find
private places fo work, and places to
tzke phone calls. They akso struggle
with the basic iesues that come with
losing a desk — storage, cleanliness,
comfortable seating, and oversll noiee.”

PREFERRED PLACE TO WORK, PEOPLE IN
LOWEST-PERFORMING WORKPLACES
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PREFERRED PLACE TO WORK, PEOPLE IN
HIGHEST-PERFORMING WORKPLACES

Coworking

Coffee shop

“The ofMice Is S the most prefered plsce 10 Work — 85 long a5 If 5 weli-designed. IF the office s nof wel-gesigned, the most preferred miace Io
Wovk Iz 51 ome. Thens's § message o desiiners there thal DISce maters. ™
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:_f Most important design factors for unassigned seating:
o
T Ample private spaces, : :
QL
O FEcarvabis and antHemad Maintenance and cleanliness
— Spaces to support virtual Ergonomics and comfort
O collaboration

Enough work settings /| Noise management
for everyone '
Technology to support

Personal storage
group work

F*Fixing unassigned seating and stressfud, while less than a quarker
requires more than just the right think it sounde produciive or efficient.™
workplace. Worker perception and “By role, those in more senior posi-

participation are a significant barrier.  tions are more likely than other work-
For workers not currently sitting in ers to exprese positive impressions of
unassigned seating, its perception uneesigned seating, though they are
iz neutral to negative — two-thirds of no more likely to be in unassigned
U.5. workers agree it sounds confusing  seating at thic time.”

Confidential Tech Cieret. Sems Disrs, Calformis
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TIME SPENT IN THE OFFICE

LEEs THAN 1 DATS
17%

Half of the workforce spend at least
one day per week away from their
primary office.
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“UiiEmately, any workplace trangi-
tion's success will lean not only on
the appropristeness of the strategy
to workers” needs, and orgznizationa
culture and procesees, but also on how
the change is communicated and man-
aged. Similar fo broeder discussions
zround open working environments,
& key barrier to adoption is negative
perception — that sentiment must be
addreseed for any sirategy fo succesd.”

>"0ut-of-office mobility is also a
key strategy to improve workplace
effectiveness and experience. People
clill spend the majority of their working
time in the office - and that time, and
the guality of that erwironment, are
directly associated with higher per-
formance. Interectingly, the ability to
work away from the office for 2 portion
of one’s workawesk also showes positive
benefits — effectivensss outsids the
office brings effectiveness back to the
office ton.”™
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“While broad measures of autonony
and mobility — like heving choices in
where to work during an average day
—are unequivocally associated with
higher performance, the right amount
of time warking in versus sway from
the office is far from universal. Overall,
mobile workers tend to have higher ef-
fectiveness (WPI) and experience (EXI)
soores. These workers ars also the
maost engaged. Mobility may put pres-
cure on how teames collaborate, but
those who are most mobile are also
highly [ikely to have an awarensss of
what their colleagues are working on.”

="In an era of choice, the office is
still people's preferred place to work,
but only if it's designed to support
their work. The more choices people
have in where to work,, the more:
important it is to uncerstand their pre-
ferred work seffings. We asked respon-
dents a simple gquestion — where would
you prefer to work among four options:
a coffee shop, a coworking space, your
home, o your company’s workplace?
The workplace and people’s homes
consistently cutranik the other choices,
but znather interesting insight also
emerged. When we segment our data
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between thoce with the highest and
lowest WPl coores, we found that the
workers with the highest WPl scores
— those with the best performing, best
designed workspaces — prefer working
from their compeny’s office loca-
tion above all ather places. For thooe
whiose workplaces aren't performing,
they would rather work from home.™
Head to Genslercom to read the full
report — you won't be dissppointed! =



